68th ANNUAL GENERAL MEETING of The League of Friends of the St Helier NHS Trust

Held on Wednesday 3rd September 2025 @ 3pm

Present: Mr Jim Dalton — Chair and Chairman, League of Friends
Mrs L Fletcher — Hon Treasurer, League of Friends
Mrs L Witham — Trust Voluntary Services Manager

Attending: Mrs J Duff — Committee
Mrs H Irwin — Committee
Mrs S Doyle — Committee
Mrs V Renwick — Committee
Mr J Norton — Committee
Mr R Fletcher — Committee
Mrs L Barker — Committee
Mrs G Cutting — Committee
Others — per sign-in sheet.

1. Welcome by Chairman. Jim Dalton welcomed everyone to the AGM, hoped that they would find the
reports useful and added that he only became Chairman on 1st April 2025 following the resignation of Val
Brundle, the previous Chairman and her Vice Chairman Jeanie Beatty. He explained that the transition had
not been without its issues but that all legal and fiscal arrangements were now back in place and the League
functioning normally. There are now 43 volunteers in LOF. He thanked the hospital via Lynne Witham for
hosting the LOF which has been running at St Helier Hospital for over 70 years now.

2. Apologies for Absence. The remaining volunteers Richard Bogle - NHS, Suzanne Steel — NHS, and the
following volunteers - Mrs J Bamber; Mrs G Barbury; Ms H Parrott; Mrs J Davis, Mr D Fox.

3. and 4. Guest Speakers. Unfortunately, the guest speakers from the hospital Trust were delayed by patient
needs, and no presentations were therefore made. Both speakers, however, sent their thanks to the League
for its continuing support, and emphasised the significant contribution it continues to make. A Trust
representative Lynne Witham, Volunteer Services Manager, was present.

5. Minutes of previous the 67" AGM (2023) No minutes are available following the departure of the
previous Chairman and Vice Chairman, but the Chairman undertook to ensure that the minutes of this new
meeting will be made available online at: League of Friends — St Helier Hospital (lofsth.org.uk). He added
that this was the 68™ AGM and given that meetings were missing because of COVID and other unusual
circumstances, the League has been operating at St Helier for over 70 years and this is something to be very
proud of.

6. Chairman’s Report. The Chairman reported that pre-COVID the League operated with over 100 volunteers
but, now we are only 43, Covid times but nevertheless we continue to provide our three core services, that is
the Shop, the Café and corridor Hosts (Wayfinders). However, office support remains an issue, and the
Treasurer will refer to this later. As you will already be aware the funding for the new Acute hospital on the
old Sutton hospital site is delayed, and following a meeting with James Blythe, CEO of St Helier along with
Lynda Fletcher, we were assured that the League would have a place at St Helier (within the Outpatient
wing) for at least 5 years despite the Acute Hospital project being delayed.
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He went on to say that no Newsletter had been issued to the membership since 2023, but that this would be
followed up subsequent to this meeting, to engage with the membership about matters arising and how to
maintain that contact — this will be covered in more details under Any Other Business.

The League continues to make money, and our finances are in the black, to meet our core purpose of
providing items that will benefit patients that the trust cannot afford from its own funds.

As reported earlier we currently have 43 regular volunteers. and whilst we are not flooded with new
applications we have a steady stream of interest from potential new volunteers, but it remains important to
continue spreading the word. In this respect a reminder that our own website is operational (lofsth.org.uk)
and should be shared wherever possible; newly printed signs have been placed around the hospital site
advertising the Shop and the Café; u3a (University of the 3™ Age) Sutton has kindly polled their members
asking for volunteers (thanks to Lesley & Raymund Barker). The Chairman pointed out that we operate in a
21°t Century world and we must move to engage by whatever means, including social media, to retain our
presence and continue raising funds.

Jim concluded by thanking all the Volunteers for their hard work as the League would not be able to run
without them. “Most importantly they are brilliant group of individuals that come together as a team to
make it all happen. They turn up regularly, they smile and banter, they welcome and help. Whilst | try to
support them in a back-office way and do my best to listen to their needs and promote their efforts to the
outside. So, to those of you that are our volunteers | say THANK YOU, and | say it on behalf on the Trust as
well - you do make a difference. To those of you that are not current volunteers | say join us and/or tell your
friends and relations about volunteering please”.

7. Treasurer’s Report. The Treasurer started by reporting that for once the Annual Accounts, albeit in Draft,
were available and a copy could be provided on request, and will be appended to these minutes.

She said our supporters, hospital staff and the public had continued to donate generously to the League,
including through our Shop and Cafe, and via some bequests and legacies. Though the now more common
use of card payments had had an adverse effect on them, Collection Box donations continued to be received.
For those that wanted to know a few sums: All donations for the two financial years from April 2023 to
March 2025 amounted to around £139K, which included £117K in profit from our Ltd Company (that’s the
Shop and the Cafe). Also included were the funds we receive from selling goods which were donated to us,
such as books, jigsaws, and hand knitted items. These raised just over £8k during the same period.

The League had also been very fortunate to receive a number of bequests/legacies during that time
amounting to around £20K, minus £48 that one firm of solicitors charged us for having £10K transferred to
us by BACS!!

It was not just about money coming in. Money also went out in the form of funding for numerous items. We
had funding requests from various wards over the past 2 years and consequently spent £48k on an
Automatic Gamma Counter for the Nuclear Medicine Dept; £47k on Refurbishment of the Mackenzie Unit;
£18k on an Intra Oral Scanning Unit for the Orthodontic Dept; £40k on a number of Phototherapy Units for
the NNU and for Maternity; £28k on a Patient Monitor for an MRI Scanner; £11k on New Chairs for the
Powell Unit Outpatients Dept and numerous other items for the Woodlands Nursery, the Elderly Care &
Dementia Wards and various other wards & departments ranging from around £5k down to just £40.

Despite best efforts over the past 2 years, we had not had the time or capacity to catch up on our Gift Aid
claims. There was a lot of work involved in doing so and that took time, patience and the relevant IT skills,
and this is one of the resource issues that the Chairman referred to earlier. However, we are able to claim for
donations within 4 years of the end of the financial period we received them in, so there was time to rectify
this, and we would make a concerted effort to do so.

The number of League memberships continue to dwindle, and over the past two years the loss has
increased. Being a member or supporter does not mean you had to volunteer, and we’ve kept the
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subscription quite low at £25 for life, or £3 annually for pensioners and £5 annually for others. Without
ongoing support of various kinds there was no League, and less money to support the hospital and its
patients. She said that every year she seemed to end up asking people to please try persuading their friends,
neighbours and staff colleagues to join if they hadn’t already done so, because that would help. It was quite
amazing the number of staff, patients and the public we met that didn’t realise that we were still around.
Many thought we left the hospital when the Trust moved us from the Ground Floor corridor of the Main
Building some years ago. However, we have been in the Ground Floor of Ferguson House since then. Our
Shop, and Café (accessed through the Shop), are opposite the Springall Unit, and the League Office is next
door to the Cashier at the entrance to Ferguson House.

Thank you for listening.

8. Appointment of Auditors. There has been no change and T&K Accountants of Banstead Road, Carshalton
remain in place.

9. Appointment of Officers and Committee.

Resignations since last AGM: Valerie Brundle (ex Chairman), Jeanie Beatty (ex Deputy Chairman), Roy
Burkmar (ex Hon Liaison), Diane Holden, Steve Tarczycki, Sue Banyon, Jan Saker.

Re-appointment of the Committee was as follows:

The members were nominated and seconded.

Proposed Seconded
J Dalton, Chairman L Fletcher V Renwick
L Fletcher, Hon Treasurer J Dalton J Norton
L Barker J Norton L Fletcher
R Fletcher J Duff G Cutting
H lrwin S Doyle J Dalton
G Cutting J Duff J Norton
J Duff L Barker H Irwin
S Doyle H Irwin L Barker
V Renwick J Norton J Duff

The committee was duly re-appointed, and it was agreed that a more detailed role structure (other than
Chairman and Treasurer) would be agreed at the next committee meeting in October 2025.

9. Any Other Business. The following issues were raised/discussed:

Membership and its role in the future. There are circa 1475 registered members. The last Newsletter
was sent out in 2023 with the raffle tickets. The benefit from raffle proceeds and membership
renewals minus the cost of printing and postage (a second-class stamp now costs 87p) highlights the
problem of whether it remains a viable way of engaging with the membership and/or raising funds.
There was general recognitions that this needs further work and consideration. It was also suggested
that a final explanatory letter should be sent out to members once settled.

Raising awareness. Suggestions were: advertising on back of the hospital car park tickets (Lynne
Witham); additional posters leaflets into doctors waiting rooms, public and staff restroom facilities;
items/interview on Radio Jackie; Lynne Witham will highlight the League in her Voluntary Services
newsletter (is published monthly at all sites -content to be developed); Running a Lottery. A Lottery
could appeal more to younger people. This will be explored at future Committee meetings.
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As a final note the Chairman reminded people that the League Memorial Book remains available in
the Chapel and Multifaith Room (ground floor main building) and everybody is welcome to ask for
names to be added. We would like to remember here the passing of two of our long serving
volunteers Martha Boylan and Evelyn Clare earlier this year.

The Chairman thanked everyone for their attendance and ...
The meeting finished at 4.10pm.

Signed: awmes Edward Dalton Chairman

Date: th S@Ptember 2025
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